ORGFC End of Season Girls Development Meeting
Date: Thursday 25th October
Venue: O’ Raghallaighs Meeting Room

Time: 8.00pm

Attendance: Parents and Guardians, Paul Mc Elroy, Paul Callan, Sharon Healy

Paul Callan opened the meeting and thanked everyone for attending.

Minutes
Review of the Year

Paul was happy with the overall year, there were plenty of matches. However, there could be a little bit more effort made at training. There were lessons learned from attitudes of other teams and coaches. It was felt that we were a little naïve and that we need to toughen up mentally and not react to other team’s attitudes.
Code of Conduct

It was felt by the coaches that due to the age of the players, ie being teenagers that there was a tendency to have some attitude in general. It was also discussed that this was part in parcel of teenage behaviour, however, it was agreed that it was difficult on the coaches to ascertain a level of respect at times. To overcome this it was agreed that all players should attend a Group contract meeting, whereby the players would discuss the rules and also any penalties to be incurred should the rules be broken. This way the players would take some responsibility for their behaviour and the consequences. Sharon asked if there were any parents who would volunteer to help her to organise and supervise this. It was also agreed that we would book a classroom, in the DIFE for this purpose.
Volunteers

Derek Flynn, Bernadette Mullarkey, Mags Smith, Catriona Cunningham
Finances

Paul C broke down the cost of registration per player, with the LGFA @ €46.00 (underage)

He also explained that the LGFA was a different organisation to the GAA and the costings were subsequently different. He added that the mentors were charged a fee of  €25 also. He mentioned the club levy of €150.00 which had to be paid to Croke Park whether the club had one team or 10 teams, and mentioned that he wrote to Croke Park questioning the fairness of this levy. There was also the issue of paying €150 to Louth Ladies for registration in the League and Championship. It was discussed that €30 was appropriate fee for 2013, and Paul said this will be brought forward to the Executive Committee.

Teams

Paul C read through the players eligible to play U-16, and U-14 next season. It was ascertained that there were enough players for a U-16 team next year. However there were not enough players for an U-14 team. Paul C threw it out to the floor if any had any suggestions as to how we could get new players or should the team amalgamate for next season. Some parents thought that we should approach Mr. Hill in Greenhills. It was also discussed about the Presentation programme last year which went well but did not bring any new players until the end of season. It was agreed that we should still look for new players and in the eventuality of not having enough, amalgamation should be the last resort for the 14s. It was also discussed that any new players could trial for 4 weeks without registration to encourage more girls to try out.

Club Gear
Some parents asked was there going to be club gear available for the girls to buy. Paul C said he would bring this up at the next Executive meeting. 
Sharing Information

It was discussed that there was a need to get more consistent information out to players, parents etc. Sharon informed everyone that there was now a Girls Facebook which all the girls had joined and it was advised that parents join too. Also the new juvenile website was up and running and updated regularly and Paul would send out the link for both to parents with a copy of the minutes of the meeting.

Volunteers/Dressing Room
Paul C and Paul Mc explained that there was difficulty in supervising the dressing rooms as there were not enough women mentors to help out with the team, especially with dressing rooms, first aid etc. Female parents were asked if anyone would volunteer to help out with dressing rooms next year

U-14s

Tina Dyas

Sharon Healy

Catriona Mc Cabe

Lara Conroy (Home Games)

U-16s

Catriona Cunningham

Vicky Murray (Home Games)

Mags Smith
